
 
 

 

REQUEST FOR PROPOSALS – History of Land Conservation Curriculum - Survey 

 p. 1 

Request for Proposals for Research in Support of History 
of Public and Private Land Conservation Curriculum 

 

Organizational Overview  
Founded by a group of land trust leaders in 1982, the Land Trust Alliance (the Alliance) leads 
and serves about 1,000 land trusts nationwide plus key partners. Land trusts are local, state and 
national nonprofit organizations that work with landowners to voluntarily protect land for the 
benefit of their communities. The Alliance's strategic goals are to elevate land conservation as a 
priority nationwide, increase the rate of conservation, build healthy, high-performing land 
trusts and defend the land trust community from threats. With headquarters in Washington, DC 
and programs in the Midwest, Southeast, Northeast and West, the Alliance has a staff of 56 and 
more than 30 years of experience building highly effective and well-governed land trusts that 
protect lands with the highest conservation values and ensure their protection permanently. 
We do this by establishing professional standards, providing essential technical support and 
training, facilitating networking and information exchange and advancing public policies to 
promote land conservation through government incentives and funding. We are mid-way 
through a five-year strategic plan.  
 

Background  
Common Ground Initiative  
In 2019, the Alliance launched “Common Ground: Creating a Shared Vision for Conservation,”  
an intensive learning and listening initiative designed to create a dynamic exchange of 
information with a diverse array of individuals and organizations about how conserved land can 
help communities thrive. The objective was to draw authentic input from multiple stakeholders 
– many of whom have not been engaged in or served by land conservation – to inform the 
Alliance and its land trust members as we seek to develop, strengthen, elevate and expand 
community-centered conservation, proactive engagement of communities to better serve and 
bring the benefits of nature to all people through conservation. 
 
In February 2020, the Common Ground initiative created a set of findings and 
recommendations for how the Alliance can foster and support community-centered 
conservation, both through its programmatic offerings to land trusts and through operational 
changes at the Alliance. A board-staff implementation taskforce further recommended the 
Alliance create a curriculum that provides land trusts with a history of public and private land 
conservation in America, including the roles of systemic racism and other forms of 
discrimination. This curriculum will develop the historical knowledge of land trust staff and 
board, increasing their abilities to understand and engage with all segments of their 
communities and ultimately guiding a more equitable future for land conservation. 
 

https://www.landtrustalliance.org/about/strategic-plan-2018-2022
https://www.landtrustalliance.org/news/common-ground-initiative-asks-how-can-land-conservation-support-healthy-thriving-communities
https://www.landtrustalliance.org/blog/necessary-reckoning
https://www.landtrustalliance.org/blog/necessary-reckoning
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In addition to information on the roles of systemic racism and other forms of discrimination in 
the history of conservation, these educational resources for land trusts will include strategies 
for uncovering local history and strategies for making positive and equitable changes in their 
conservation and programmatic activities. This research project, which will focus on locating 
existing historical resources and identifying gaps, will be the first step in creating that 
curriculum.  
 
 
Purpose and Scope of Work  
The first step in creating a history of public and private land conservation curriculum is to 
conduct a national survey of conservation organizations, universities, government agencies, 
tribal partners and other organizations and individuals to identify existing resources and 
training opportunities on the history of land conservation the Alliance can direct its members 
to. This survey must be national in scope with results organized by region as appropriate. We 
believe that while the history has commonalities across the country, there are distinct 
differences among regions. We expect the consultant to identify resources covering land loss 
among the Indigenous, African Americans, Mexican Americans, Chinese Americans, Japanese 
Americans, LGBTQ, women and  other marginalized groups not identified here. The consultant 
should look for free resources and those that require a fee. While we don’t expect the 
consultant to assess the quality  of the resources, we do expect them to include only content 
from reputable sources. From this survey, the consultant will identify gaps in knowledge and 
resources. The Alliance aims to fill these gaps in part 2 of this project.   
 
Deliverables 

o Draft findings and recommendations for Alliance review 
o Final report with recommendations 
o Presentation to Alliance staff (potentially) 

 
Consultant Qualifications 
The ideal candidate for this work would possess expertise in land conservation, history, 
diversity, equity and inclusion.  
 
The program analysis must be completed by March 1, 2021. 
 
Preliminary Project Schedule 
 

o December 15: Alliance selects Consultant 
 

o January-February: Consultant conducts research 
 

o March 1: Deliver draft report to Alliance staff  
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o March 19: Deliver final report and all relevant supporting documents 

 
 
Target Audiences for Final Product  

o Alliance staff and board 
 
Required Deliverables  

1. A draft report that includes:  
a. Annotated list of existing resources by region, including name, contact 

information, brief summary of content and brief description of the source of 
the content  

b. List of topics/issues missing from the survey and recommendations on what 
should be addressed in the Alliance’s curriculum, including suggestions of 
where to find additional resources on the topics 

2. Final report with the above, including an executive summary. 
3. Remote presentation to Alliance staff of results and recommendations 

 
Additional Information  

o A preliminary budget for this project has been approved, including direct expenses 
which will be billed separately.  

o There will be no material changes to the scope of work during the project.  
o At the conclusion of the project, all materials developed will become the exclusive 

property of the Alliance. In addition, any and all worksheets and other working 
documentation shall also become the property of the Alliance. Consultant will treat 
all information gathered or produced as confidential. 

o All postage, UPS ground, overnight delivery and shipping charges will be billed at 
cost. Telephone and data transmission charges will be billed at cost.  

 
Required Proposal Format  
Your proposal must contain (1) a programmatic section and (2) a time-cost section.  
 

o Programmatic 
o Statement of qualifications 

o Proposed methodology to complete analysis 

o Timetable 

o Deliverables 

 

o Time Cost 
o Projected time-costs required to complete project 
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o Additional Documentation 
o Resume/CV 

o References (the Alliance may contact to verify the scope and quality of 

previous related work) 

• Submission Deadline December 1, 2020 

 
 
Submit Proposal To  
Mary Burke 
Associate Director of Educational Services 
Land Trust Alliance 
Tel: (410) 257-3893 
Email: mburke@lta.org 
Proposals must be submitted electronically.  
 
Additional Information 

Land Trust Alliance homepage:  
www.landtrustalliance.org 
 
Basis for Award of Contract  
Cost, approach (methodology), references and appropriateness of consultant’s qualifications  
 
Award Date  
December 14, 2020 
 

 
 

 

 

mailto:mburke@lta.org
http://www.landtrustalliance.org/

